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INTERNATIONAL “CONSTRUCTION PROJECT MANAGEMENT IN KAZAKHSTAN” CONFERENCE is the first event in
Kazakhstan that will be devoted to the actual issues of application theory and experience of project management tools
and approaches.

MEXAYHAPOAHAA KOHOEPEHLUMA «YMPABJIEHUME NMPOEKTAMU CTPOUTEJIbCTBA B KA3AXCTAHE~» - aTto nepBoe
MeponpuatTMe B KasaxcTaHe, Haue/sieHHOe Ha O3HAaKOMJ/IEHME LUMPOKOM ayAMTOPUMM C Teopuerd M MPaKTUKOM
NPUMMEHEeHMA MeTO0B M CPeACTB YNpaBJ/ieHWUsA NPOeKTaMH

Nowadays the situation in the real estate market of Kazakhstan shows, that time
when the companies survived only due to super profitability of construction comes toan [ CONFERENCE HIGHLIGHT:
end. Increase of requirements to quality and terms of project realization have as a
necessary consequence the assimilation of the newest technologies and new style of What is the modern project management?
work. What are the main stages of the construction projects
International practices show that using services of professional managing company and what PMC does at every stage?
(Project Management Company) maximizes efficiency of human and financial resources, Is it economically reasonable to use services of PMC?
assists successful completion of projects scheduled dates, project’s expense reduction ) Barriers construction project manager faces in
up to 30 % and to capitalization increase of the project due to performance of Kazakhstan and possible suggestions for solution
professionals! Moreover, PMC fulfills qualitative control on contracting companies’ What role does the Government play in promotion of
performance considering three basic components of success - construction project management services in Kazakhstan
DEADLINES. BUDGET. QUALITY.

CeroaHA cUTyauma Ha pbliHKe HeABMXMMOCTU Ka3axcTaHa nokasblBaeT, YTo BpeMs,
KZIKOMEBBIE TEMbI: KOrJa KOMMaHWKM BbXXMBA/IM TOJIbKO 3a CYET CBEpPXPEeHTabes/IbHOCTM CTPOMUTE/IbCTBA,
MoAXOAMT K KOHLY. [loBbllieHMe TpeboBaHMM K KayecTBy M CpOKaM peasimsaumm
1 YTO Takoe cOBpeMEHHOe ynpaB/eHMe NpoeKTamm? NPOEKTOB BeAeT 3a C060M HEOBXOAMMOCTb 0CBaMBaTb HOBEMLUME TEXHOIOMMMU U HOBbIM
KakoBbl OCHOBHbIE 3Tanbl peannsaumm NpoeKTa 1 Kakoe CTW/Ib PaboTbl.
yyacTve NpuHMMaeT B HMX YMpaB/stowas KOMIaHua? MpaKTMKa MOKa3blBaeT, 4TO MpuUBJEYEHME MPodecCcMoHaNbHOM  YrnpaBAastowen
HacKo/bKo 3KOHOMMYECKM LienecoobpasHo ucnonb3osaHM@ Komnanum  (Project Management Company) MakcumusupyeT 3@PGheKTMBHOCTb
YC/yr ynpasasiowwes KoMnaHum? MCMO/Ib30BaHMA YeN0BEYECKUX M (DMHAHCOBbIX PeCypCoB, CMOCOGCTBYET YCMeELIHOMY
1 C KaKMMM TPYAHOCTAMM CTaSIKMBAETCA CEroAHA NPOEKTHbIM 3aBEPLIEHUIO BCEX MPOEKTOB B YCTAHOBJ/IEHHbIE CPOKM, COKPALLEHUIO 3aTpaT Ha NpoeKT
MeHexep B KasaxcTaHe, M Kakue npegsaratoTca 20 30% 1 NOBbILEHMIO KanuTann3aLymmn NpoeKTa 3a cHeT NnpMBaeYeHma npodeccroHanos!
Cnocobbl X NpeoAoneHnA? Bonee TOro, ynpaBAsIOWMM MPOEKTOM MPOBOAMTCA KayeCTBEHHbIM KOHTPOJb
1 KakoBa poJib rocyjapcTea B pa3BUTMM NPOEKTHOIO BbINOJIHEHWUA PaboT CO CTOPOHbI MOAPAAYMKA, TAKMM 06Pa3oM, KOHTPOIMPYIOTCA TpU
MeHeaXMeHTa B KasaxcTaHe? OCHOBHbIE COCTaBJ/IAOLLIME YCreXa MPOEKTA CTPOMTENbCTBA -
CPOKU. BIOAXKET. KAYECTBO.

The International “Construction Project Management in Kazakhstan” conference brings together professionals and experts, this event
promises to become an ideal platform for adjustment of meaningful dialogue between the representatives of the state, PMC’s, real estate
proprietors and institutional investors. Principal practical questions on development of project management in Kazakhstan and
recommendations will be considered.

Feature of conference - round table format that enables for discussion of especially exciting and complex questions, an exchange of
opinions and practical experience, adjustments of new contacts to partners, colleagues and clients.

Ha mexayHapoaHoM KoHdepeHumn «YnpassieHune NpoekTaMmn CTpomTesibcTBa B KasaxcTtaHe» cobepyTcs npodeccuoHasbl 0Tpac/im, 3To
MeponpuaTMe obellaeT cTaTb MAeasNbHOM M/OWAAKOM [A/18 HaNaXMBaHMA KOHCTPYKTMBHOrO JMasora Mexay npeacTaBuTeNIaMm
rOCyapCTBEHHbIX OpPraHoOB, YNPaB/AKLWMMM KOMMAHMAMM, COBCTBEHHMKAMM HEABMMKMMOCTU M MHCTUTYLMOHA/IbHBIMM MHBECTOPaMM. byayTt
PacCMOTPEHbI OCHOBHbIE NMPaKTUYECKME BOMPOChI 1 JaHbl PEKOMEHAALMM MO Pa3BUTMIO MPOEKTHOr0 MEHEAXKMEHTa B KazaxcTaHe.

0co6eHHOCTb KOHMEPEHLMM - hopMaT KPYr/ioro CTO/a, YTO JAeT BO3MOXKHOCTb OTKPbITHS AMCKYCCUI A5 06CYKAEHUA 0CO60 BOSTHYHOLLMX M
Npo6/IEMHbIX BOMPOCOB, 06MEHA MHEHMAMM M MPAKTUHECKMM OMbITOM, Ha/laXKMBaHMS HOBbIX KOHTAKTOB C MapTHEPaMM, KOJIEraMM U KJIMEHTAMM.

tel: +7 (727) 264 3516, 264 3610
tel/fax: +7 (727) 271 6108 www.forumexpo.kz

e-mail: Info@forumexpo.kz
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Professional Construction Project Management - Today's Necessity
Efficient Deadline Scheduling Management of the Construction
Project. Myths or Reality?

Efficient Budget Control of the Building Project. A Sight of the
Banker.

Project Management is Necessary for Improvement of Construction
Quality Control

= Will the Use of Project Management Services Be Useful?
Experience of Economy in Construction by Means of Competent
Management.
= The Importance of Attraction of the Managing Director in Projects
of the High Complexity:
- Unique Projects with Complex Architectural and Building
Concept
- High-rise Building Construction in Seismic Zones and Zones
with Severe Environment Influence
- The Organization of Communication Between Executors and
Performance Control in Projects with a Great number of
Contracting and Subcontracting Companies
= Adaptation of International Project Management Standards of
Kazakhstan Market
= Importance of Project Management in the International Expansion
of the Kazakhstan Developers

= Application of the International Standards in Construction Projects
of Kazakhstan as the Factor Influencing Capitalization of the
Project

= Features of the Coordination and Reception of the Permission
Documentation in Kazakhstan

= Project Design Groups Adapting International Projects.
Development of Local Engineering and Technical Staff in
Contracting Organizations.

= Kazakhstan Project Management Association Presentation

ROUND TABLE “Project Management development
recommendations”

- Introduction of “project manager” in the register of
specialities in Ministry of Science and Education of Republic
of Kazakhstan

- Introduction of the Law on Professional Project Management

- Bringing an Addition in the Law " About Architectural, Town-
planning and Building Activity in Republic Kazakhstan" on
Obligatory use of Project Management Services

VENUE: / MECTO MNMPOBEAEHWA:

-~

CECCUA 1.

= [poceccuoHasibHOe yrpaB/ieHUe NpoeKTamMmn CTPOUTENbCTBA
HE06X0AMMOCTb CEroHALLIHEro AHA

= dddeKTMBHOE ynpaBaeHME CPOKAMM CTPOMUTEILHOMO MPOEeKTa.
Mundbl UK peanbHOCTb?

= dddeKTMBHOE ynpaBaeHue 610AKETOM CTPOUTE/IBHOIO NMPOEKTa.
B3rnag 6aHkumpa.

= PM Heo6xoauMm ANA NOBbILEHMA KaYecTBa CTPOMTENLCTBA - ?

CECCHA 2.

= OnpaBabiBaeT M ce6s NpyBJeYEHUE YNPAB/SAIOLEro NpoeKTaMmu?
OnbIT 3KOHOMWM B CTPOUTENILCTBE MOCPEACTBOM FPAMOTHOIO
ynpaBieHus.
= 3HaYMMOCTb MpMBJIEYEHUS YNPaB/SOLEN KOMMNAHWMKU B NMPOEKTbI
MOBbILLEHHOM C/I0XKHOCTM:
- YHMKa/bHblE NPOEKTbI, MMEIOLIME C/IOXKHYIO apXMTEKTYPHYIO U
CTPOUTESIbHYIO KOHLLEMNLMIO
- BbICOTHOE CTPOMTENLCTBO B CEMCMMYECKMX 30HAX M 30HAX
MOBBILLEHHOT O BO3EMCTBMSA OKpY:KatoLleM cpeabl
- OpraHu13aumsa B3aMMOZENCTBMI MEXKAY UCMOIHUTENAMM U
KOHTPOJIb HaJ, BbINOJIHEHMEM 0643aTE/IbCTB MPU 60/1bLLIOM
KOJIMYeCTBe NoApAAHbIX KOMMaHWUM
= AZanTaums MexAyHapoAHbIX CTaHAApTOB YrNpaB/ieHUs NpoeKTamMu K
Ka3axCTaHCKMM peanmam
= Posib PM B MeXAyHapOHOM 3KCMAHCUMM Ka3aXxCTaHCKUX
JeBesionepos

CECCHA 3.

= [pUMeHeHMe MeXAyHapOAHbIX CTaHAAPTOB B CTPOMTE/IbHbIX
npoeKkTax KasaxcTaHa Kak (baKkTop, BAUAIOWMMI Ha KanMTaiusaumo
npoeKTa

= OCO6EHHOCTM COrIacoBaHMsA U MOJyYeHMs paspeLlmTesibHOM
JOKyMeHTaumn B KasaxcraHe

= [poeKTHble opraHu3aummM Np1 aganTauum MexayHapoaHbIX
NPOEeKTOB. Pa3BMTME TOKAJIbHBIX MHXXEHEPHO TEXHUYECKUX
pecypcoB B NoApAAHbIX OpraHM3aumaXx.

= Mpe3eHTauma KasaxcTtaHcKoM Accoupaumm YnpaBasiowmx

Mpoektammn

KPYT/IblM CTO/1 «PeKoMeHAaLmm No pasBUTHIO NPOEKTHOIo
MeHeaXMeHTa»
- BBegeHne cneupanbHOCTH ynpaBaAoLWLEro NPOeKTaMM B peectp
crneumanbHoctert MOH PK
- BBegeHne 3akoHa o npodeccroHabHOM yrnpaBaeHMH
npoeKkTamm
- BBegeHne gonosiHeHMA 06 06sa3aTe/IbHOM MPUBIEYEHUM
Ynpaenstouiero MpoekTamu B 3aKoH «06 apXMTEKTYPHOM,
rpaloCTPOMTE/IBHOM M CTPOUTENIbHOM EATENIBHOCTH B
Pecny6amke KaszaxcTaH»

Pushkin conference hall, Bakshasaray, Atakent Exhibition Centre, Timiryazeva str.,42, Almaty, Kazakhstan.
3an «MywKnH», bakwacapak, BoicTaBouHbIM Komnaekc «ATakeHT», ya. TumupaseBa 42, Anmartbl, KasaxcraH.

REGISTRATION / PETUCTPALIUA

Registration Fee / CtoumocTtb 6uneta

before / po 25.01. after / nocne 25.01.

Cost is not subject to VAT, payment is made
at the rate of 13%

In Case of Participation in REIK Forum
Mpu yuactuun B Popyme REIK

54604

YKaszaHHble cyMmbl nognexat ynnate HZAC
Pecny6nuvkn KasaxctaH B pasmepe 13%

D

The distributing material enters into cost of participation with reports of speakers, dinners, coffee - breaks.
B CTOMMOCTb y4acTUs BXOAMT pa3faToyHbIi MaTepuas C AoKaZilaMu CNIMKEPOB, 06efbl, Kode - 6perKku.
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